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“The leader who expects his people to perform the best
will achieve the greatest results.” - Joe D. Batten

Did you know that a person performs to the level of expectation that you have of them?
Having this knowledge and acting upon it is extremely powerful for the leader who wants
to achieve great results with people. To test the validity of this leadership practice, a group
of organizational development researchers conducted a research trial that studied and
analyzed the effects of teachers' expectations on the performance of their students. The
name of theresearch trial, “The Harvard Test Of Inflected Acquisition” isreferenced in
Joe Batten’ s book, Tough-minded Leadership. The outcome of the tria istotally amazing!

Teachers were told that their students were going to be tested for their mental aptitudes
and intellectual potential by administering atest designed to identify the top 20% that
would bloom intellectually over the course of the school year. Little did the teachers know
that the test was nothing more than an outdated, rarely used 1 Q test, which wasn’'t even
going to be graded by the researchers. Instead, the researchers randomly selected 20% of
the students and identified them as students with significant growth potential. Would you
care to guess how those students performed over the year? Amazingly, those students
whom the teachers expected to progress, grow, and improve over the year did in fact do so
by as much as 50% in their performance scores. How powerful isthe redity of
expectations and its effect on peopl €' s performance?
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Thisis so important because when leaders expect people to perform their best, they will
actually begin to perform their best. High expectations of people demonstrate that you
believe in them and think that they are first rate; however leaders must be careful to
distinguish between high expectations and unrealistic expectations. Expecting someone to
pull arabbit out of a hat when he or sheisn’t amagician is an unrealistic expectation.
Guard against unrealistic expectations by clearly defining expectations that people are
capable of reaching and achieving with proper tools, training, and encouragement. Then,
in the spirit of faith, hope, and love, expect people’s best performance and be amazed at
what can happen!

The Make It Happen Professionalism Team Value;
“Make It Happen” People Are Professionals!

Have A Blessed Week!

“ Everything is possible for himwho believes.” Mark 9:23 NIV
NIV study notes add “ a person who truly believes will set no limits on what God can do
[for them and through them].”

EII-T¥® ® JoeBatteni is the author of the book titled, Tough-minded Leadership. To order a copy of

thisMake It Happen Book ™ officially endorsed by The Make It Happen Learning Institute, please Click
Here.

To receive your subscription to The Make It Happen Moment ®, please visit
www.makeithappenl earninginstitute.com and complete the on-line subscription process.

Learn more about Make It Happen Team Values by visiting www.makeithappenl earninginstitute.com or
by ordering your copy of the book titled, The Make It Happen Journey, from
www.makeithappenbooks.com, the ortline leadership reference library of The Make It Happen Learning
Institute.

The author of thisweek’s Make It Happen Moment ® is Gary J. Borgstede.

Edited by The Make It Happen Moment ® Editorial Team comprised of Michelle Adkins, Brian Audler, Michael Demola,
Cyndy Gab, Vickie Hoffmann, Laura LeBlanc, Tom Scherdin, Marie Tome', Brian Y oung, and Scot Y oung.
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